Respectful Rangers
Group name: Respectful Rangers — Respect, Responsibility & Readiness
Grade: 4th (ages 9–10)
Group size: 4–8 students (ideal 5–6)
Length: 6 weekly sessions, 30+ minutes each
Primary goals: Improve listening & following directions, increase task completion, reduce back-talk, boost respectful peer interactions.
Measures: Teacher behavior checklist (baseline + weekly), counselor observation, student self-rating (pre/post), weekly exit tickets.
Materials (general): index cards, scenario cards, large paper/poster, markers, stickers/tokens, “talking cheese” (or other small object), printouts of trackers/handouts, small reward (sticker/certificate).Quick Outline
1. Community & Active Listening (rules + active listening practice)
2. Friendship & Empathy (perspective taking, I-messages)
3. Following Directions & Task Completion (multi-step tasks)
4. Choices & Consequences (decision making; Stop-Think-Act)
5. Confidence & Self-Control (growth mindset, calming strategies)
6. Leadership & Celebration (apply skills, plan to model behavior)


Session 1: Getting to Know Each Other & Active Listening
Objective: Create group agreements, teach 3-step active listening, practice with partner and group tasks.
Materials: Group rules poster or butcher paper, sticky notes, markers, “talking stick”, index cards, name tags, and exit ticket sheet.
Timing: 30 minutes (10 / 10 / 7 / 3)
Steps (detailed):
1. Welcome & Warm-up (10 min)
· Seat students in a circle. Brief intro: “I’m Ms./Mr. _______, welcome to Respectful Rangers. This is a safe place to learn and practice.”
· Play the quick name game: “Ranger Echo” — student says name + one thing they like at school; group repeats the name and thumbs up if they like it too. Purpose: quick rapport and attention.
2. Create Group Agreements (10 min)
· Put up a large paper titled Group Agreements with four boxes: Listen, Respect, Try Our Best, Keep It Private.
· Ask: “What makes someone feel listened to?” Capture answers (eyes, wait your turn, nod). Write three explicit rules (use student language).
· Script: “When we use our listening rules, everyone learns more and feels good. Let’s promise to practice these for 6 weeks.”
· Have each student sign (initial) the poster.
3. Teach 3-Step Active Listening (7 min)
· Teach the three steps: 1. Eyes on speaker / 2. Quiet body / 3. Repeat one thing I heard. Model with a short script: Counselor: “I felt happy this morning.” Student repeats, “You felt happy this morning.” Show how to correct gently.
· Activity- Partner Practice (5 min): Pair students. One person speaks for 30 seconds about their favorite hobby; the partner uses a 3-step listening approach and then summarizes. Rotate.
4. Exit Ticket & Quick Data (3 min)
· Hand out a one-question exit ticket: “Name one rule you’ll use this week.” Collect for baseline.
· Note: Teachers complete baseline checklist after first session (teacher form).
Counselor notes: Provide a visual cue (such as a raised hand signal) to regain attention. Use tokens (e.g., house tickets, stickers, cotton balls) for each accurate summary (1 token = 1 point toward a small reward).
Adaptations: For ELLs, allow drawing instead of complete sentences for the exit ticket; slower speech, sentence starters for summarizing (“I heard that you…”).



Session 2: Being a Good Friend - Empathy & Communication
Objective: Practice perspective-taking, “I-messages,” and giving/receiving compliments.
Materials: Scenario cards (classroom conflict & friendship prompts), emotion face cards, and compliment chain strips.
Timing: 30 minutes (5 / 10 / 10 / 5)
Steps (detailed):
1. Check-in & Quick Review (5 min)
· Briefly review group agreements. Quick round: “One thing I practiced since last week…” (encourage 1-2 students).
2. Emotion Charades & Perspective (10 min)
· Show emotion face cards. Students silently act out an emotion; others guess and say: “I think you feel __ because __.”
· Purpose: strengthens reading cues and thinking about others’ feelings.
· Script prompts: “How would you feel if that happened to you?”
3. I-Message Teaching + Role Play (10 min)
· Teach structure: *I feel ___ when ___ because ___ . I would like ___. * Model: “I feel upset when you call me names because it hurts my feelings. I would like you to stop and use kind words.”
· Use scenario cards with two students role-playing one giving an I-message and the other responding with an empathic statement: “I understand you feel upset.” Rotate.
4. Compliment Chain & Exit Reflection (5 min)
· Give each student a strip to write a compliment to the person on their right. Chains are linked and read aloud (optional).
· Exit reflection: “Name one thing you did to be a better friend this week.”
Counselor notes: Remind students that compliments are specific (“You shared your pencil when I needed it” vs “You’re nice”). Use a role-play feedback sandwich: praise, one tweak, and then praise again.
Adaptations: For students with social anxiety, allow them to prepare a line on paper before role-playing; pair them with a supportive peer.



Session 3: Follow Directions & Finish Your Work
Objective: Build attention to multi-step directions and a habit of checking work for completion.
Materials: Two-step/two-part art worksheets, direction relay supplies (blocks/puzzle pieces), “Homework Helper” checklist handout.
Timing: 30 minutes (5 / 10 / 8 / 7)
Steps (detailed):
1. Check-in & Mini-Lesson (5 min)
· Quick review of the listening rule. Teach “Listen for the number”- how many steps are in directions (e.g., “First draw an oval. Then color it blue. Then add three stars.”)
2. Direction-Following Relay (10 min)
· Split the group into teams. Set 3 stations. At each station, a leader reads a set of 2-3 directions (teacher-prepped). Teams must complete the task exactly (e.g., build a 4-block tower with red on the bottom, green on the top). If incorrect, the counselor sends the team back to listen again.
· Step by step:
a. Show station #1 card with written directions.
b. One student reads directions aloud, teammates listen using the 3-step listening.
c. Teams rotate through stations; counselor times 2–3 minutes per station.
· Debrief: “Which step was the hardest to follow? What helped you remember?”
3. Two-Step Art Task (8 min)
· Hand each student a worksheet with two-step instructions they cannot see until the counselor reads them. Example: “Draw a house with three windows. Put a red balloon in the top left corner.” After reading, students complete the task and then compare their answers. The counselor emphasizes listening to exact words.
4. Homework Helper Checklist + Exit Ticket (7 min)
· Teach a simple checklist students can use after class/homework: Look back / Check my name / reread directions / Turn in work.
· Exit ticket: student chooses one checklist step they will practice this week.
Counselor notes: Reinforce attempts and improvements; use a small token for teams that follow all steps without needing to redo.
Adaptations: Break directions into visual picture steps for students with processing deficits; allow one peer buddy to re-read directions.



Session 4: Choices & Consequences: Decision-Making Practice
Objective: Teach Stop-Think-Act, identify short/long-term consequences, and create personal action plans.
Materials: Choice scenario cards, decision tree poster, colored consequence sorting cards.
Timing: 30 minutes (5 / 10 / 10 / 5)
Steps (detailed):
1. Warm-up & Mini-teach (5 min)
· Quick review: “What are choices?” Introduce the Stop-Think-Act chart on a poster.
2. Choice Scenarios — Small Group Sorting (10 min)
· Give each pair/triad four scenario cards (examples: calling someone a name; ignoring directions; pushing to get a toy; asking to join a game). For each card, students:
a. Read scenario.
b. Discuss what they would STOP and think about (Who is affected? What rules?)
c. Use the poster to fill out the decision tree: Option A + Consequence A, Option B + Consequence B.
· Rotate until each scenario is discussed.
3. Consequence Sorting Game (10 min)
· On the floor lay two big signs: “Short Term” and “Long Term.” Students place consequence cards in each. Discuss differences (short = immediate, long = later). Use concrete classroom examples (e.g., detention vs. friendships lost).
4. Personal Action Plan (5 min)
· Students write one planned choice for the week using Stop-Think-Act on a small card they keep in their desk. Exit: “I will Stop-Think-Act when __.”
Counselor notes: Use real classroom examples that have occurred (without naming kids). Validate feelings but redirect toward safety and respect.
Adaptations: Provide sentence starters for decision tree (e.g., “If I do X, then ___ will happen.”). For students who are impulsive, create a visual cue card to carry with them.



Session 5: Confidence Builders & Self-Control Tools
Objective: Increase positive self-talk, teach calming strategies, and practice perseverance.
Materials: Strengths shield template, comic strip templates, calm-down toolbox items (stress ball, deep-breath script), stickers for goal progress.
Timing: 40 minutes (6 / 10 / 8 / 6)
Steps (detailed):
1. Check-in & Growth Mindset Mini Lesson (6 min)
· Teach difference: “Fixed mindset says, ‘I can’t’; growth mindset says, ‘I can learn if I try’.” Read a short two-sentence scenario and ask students to reframe.
2. Strengths Shield (10 min)
· Give each student a shield template divided into four quadrants: Strengths, Things I Try Hard At, Ways I Help Others, and Something I’m Proud Of. Students decorate and write.
· Script prompts: “What’s a time you didn’t give up?” Help with sentence starters for those who need it.
3. Calm-down Tools Practice (8 min)
· Teach two strategies: Box Breathing (4 in / 4 out) and Hunched to Relax (progressive muscle). Practice together for 1 to 2 minutes each.
· Role-play: a peer says a frustration line (“They took my seat!”). Student uses breath and states: “I’m going to breathe. Then I will ask for help.” Praise attempts.
4. Perseverance Stickers & Exit (6 min)
· Give students a short challenge (puzzle or brain teaser) to try for 3 minutes. Reward effort with a sticker. Exit ticket: “Name one thing you will keep trying this week.”
Counselor notes: Reinforce the link between calming tools and better listening/choices. Please encourage students to put a small reminder (sticker) on their folder.
Adaptations: For students with fine motor needs, let them dictate answers to their shield. For significant anxiety, shorten the play steps.


Session 6: Leadership, Apply Skills & Celebration
Objective: Demonstrate learned skills, create a short leadership plan for the classroom, and celebrate progress.
Materials: Leadership plan template, skit prompts, certificate, chart of progress (teacher notes + student self-rating).
Timing: 30 minutes (6 / 10 / 8 / 6)
Steps (detailed):
1. Welcome & Review (6 min)
· Quick group reflection: “What was hardest? What helped?” Counselor highlights progress from the teacher's checklist.
2. Leadership Skits (10 min)
· Break into small groups. Each group receives a real-life classroom skit prompt (e.g., someone is talking during work; a classmate is left out). Groups prepare a 2-3-minute skit demonstrating the problem, then present a respectful/leadership solution (using an I-message, Stop-Think-Act, or leader strategies).
· Each group performs; the counselor and peers give two quick positive feedback points.
3. Create a Personal Classroom Leader Plan (8 min)
· Students complete a one-page plan: I will model __ (behavior) by __ (specific action) on __ (days/times). E.g., “I will be a leader by helping one classmate each day at recess.” Students sign and submit their work to the teacher.
4. Celebration & Certificate (6 min)
· Counselor reads a summary, hands out certificates and stickers. Provide a snack or token reward (if available). Final exit ticket: “One way I will use what I learned next week.”
Counselor notes: Collaborate with the classroom teacher to develop the student's personal leadership plan and ensure buy-in and support for it. 
Data Collection/Fidelity
· Pre/post student self-rating (1–5 smiley scale on: “I listen, I finish work, I am respectful”) use Week 1 and Week 6.
· Teacher behavior checklist (baseline before group, weekly quick 1-5 rating for each target behavior), one-page form.
· Session fidelity checklist for the counselor (did the session include warm-up, teaching, practice, and exit ticket?).
· Use tokens to reinforce target behaviors; exchange a predetermined amount of tokens for a small privilege.

Reinforcement Ideas
· Token system: 1 token for each demonstrated target behavior during the session. 10 tokens = small reward.
· Leader badge: Each week, one student can be the “Ranger Leader” for the week by demonstrating skills.
· Praise scripts: “I noticed you waited and listened when ____. That helped the group — thank you.”

Accommodations/Differentiation
· IEP/504 students: coordinate with case manager; shorten role-plays, use visuals, allow alternate responses.
· ELL students: sentence stems, pictures, allow responses in native language if comfortable.
· High-needs behavior: include a behavior support plan aligned to IEP; consider 1:1 check-in/out with teacher.






















Appendix
Respectful Rangers Small Group Handouts (Grade 4)
1. Parent/Teacher Introduction Letter
Dear Parent/Guardian/Teacher,
Your student has been invited to participate in a small counseling group called Respectful Rangers, facilitated by the school counselor and the school counselor intern. This six-week group focuses on helping students enhance their listening, cooperation, and self-management skills to become more effective peers and learners. 
Group Objectives:
· Strengthening listening and following directions skills.
· Increase respect and empathy toward peers.
· Encourage responsibility and task completion.
· Promote confidence and leadership in the classroom.
Schedule: Sessions will be held once a week for 30–40 minutes over six weeks. All discussions are confidential and align with ASCA and Maryland School Counseling Standards.
Please don't hesitate to reach out if you have any questions or feedback. Thank you for supporting your child’s growth!
Sincerely,


School Counselor                                                                       School Counselor Intern
North Harford Elementary School                                          (Institution Name)

2. Group Rules Poster
Respectful Rangers Group Rules
1. We listen with our eyes and ears.
2. We speak kindly. 
3. We wait our turn.
4. We try our best.
5. We keep what’s shared, private.
6. We encourage and help each other.
Note: Students will sign and/or initial the rules at the bottom of the poster. 

3. Weekly Exit Ticket
Respectful Rangers Exit Ticket
Name: ____________________________________________ Date: ____________
This week I will:
☐ Be a better listener by ___________________________________________________
☐ Be a better friend by ____________________________________________________
☐ Be more respectful by ____________________________________________________________
How do you feel about your progress today? (Circle one) 😊 😐 🙁

4. Homework Helper Checklist
Homework & Classwork Helper
Use this checklist before turning in your work:
☐ I wrote my name.
☐ I read or asked for the directions twice.
☐ I asked for help when needed. 
☐ I checked my work for mistakes.
☐ I finished every part of the assignment.
☐ I turned it in to the right place.







5. Strengths Shield Template
My Strengths Shield (see attached worksheet), or have students draw a shield and complete the following prompts: 
Top Left: Things I’m good at ____________________________
Top Right: Things I try hard at ___________________________
Bottom Left: Ways I help others __________________________
Bottom Right: Something I’m proud of ____________________

6. Leadership Plan Template
My Leadership Plan
Name: _________________________                                        Date: _______________
I will show leadership by: ____________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
I will start my plan on (date) _____________________________
This will help me and my classmates because ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Student Signature: ______________________     Counselor: _____________________

7. Teacher Weekly Behavior Checklist
Student Name: _______________________ Grade: _______ Week of: __________
	Skill
	1
	2
	3
	4
	5

	1. Listens and follows directions
	☐
	☐
	☐
	☐
	☐

	2. Completes classwork on time
	☐
	☐
	☐
	☐
	☐

	3. Shows respect toward peers
	☐
	☐
	☐
	☐
	☐

	4. Uses calm-down or coping strategies
	☐
	☐
	☐
	☐
	☐

	5. Demonstrates leadership or helping behaviors
	☐
	☐
	☐
	☐
	☐

	
	
	
	
	
	


Notes/Examples: ____________________________________________________________
____________________________________________________________________________________________________________________________________________________________
Rating Scale: 1 = Never, 2 = After several warnings, 3 = Sometimes compliant with reminders, 4 = Compliant with Reminders, 5 = Consistently compliant and respectful. 

8. Student Pre/Post Self-Reflection
Respectful Rangers Reflection
Name: ____________________ Date: __________
Before the Group / After the Group (circle one)
	Statement
	Never
	Sometimes
	Often
	Always

	I listen carefully to directions.
	☐
	☐
	☐
	☐

	I finish my work on time.
	☐
	☐
	☐
	☐

	I treat others respectfully.
	☐
	☐
	☐
	☐

	I use calm-down strategies when I am upset.
	☐
	☐
	☐
	☐

	I try to be a leader in my class.
	☐
	☐
	☐
	☐

	
	
	
	
	


(Pre-Test Question) 
One goal I have for myself: __________________________________________________________
________________________________________________________________________________________

(Post-Test Question)
 One thing I’ve learned from Respectful Rangers: ___________________________________
_________________________________________________________________________________________

